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1. Safety: The Non-Negotiable Foundation



People Management
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2.People Management: 
Your Most Important Asset



Operations & Production 
Management
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3. Operations & Production Management:
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Quality Management
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4. Quality Management



Financial & Cost Control
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5.Financial & Cost Control



Maintenance & Engineering
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6.Maintenance & Engineering



Supply Chain & Logistics
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7. Supply Chain & Logistics
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7. Supply Chain & Logistics
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7. Supply Chain & Logistics
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7. Supply Chain & Logistics



THANKS!
Any questions?
You can find me at:
⦿ Ehsan.jafari2000@Gmail.COM
⦿ +989353335108

20

mailto:Ehsan.jafari2000@Gmail.COM
mailto:Ehsan.jafari2000@Gmail.COM
mailto:Ehsan.jafari2000@Gmail.COM
mailto:Ehsan.jafari2000@Gmail.COM
mailto:Ehsan.jafari2000@Gmail.COM

	Slide 1:      June 2026
	Slide 2: Introduction
	Slide 3: Safety 
	Slide 4
	Slide 5: People Management 
	Slide 6
	Slide 7: Operations & Production Management 
	Slide 8: 3. Operations & Production Management:
	Slide 9: Quality Management 
	Slide 10
	Slide 11: Financial & Cost Control 
	Slide 12
	Slide 13: Maintenance & Engineering 
	Slide 14
	Slide 15: Supply Chain & Logistics 
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: THANKS!

